Unapproved Minutes Joint Meeting between Emmet County & Palo Alto County

February 16, 2016, 1:00 p.m.
Palo Alto and Emmet Joint Supervisor Meeting

River Valley Telephone Company Board Room, Graettinger, Iowa

Emmet County:
Present: 

John Pluth 



Bev Juhl




Jeff Quastad 



Tim Schumacher




Colleen Anderson, Auditor’s Assistant
Absent:

Alan Madden

Palo Alto County:
Present:

Ed Noonan 




Keith Wirtz



Linus Solberg




Carmen Moser, Auditor

Absent:

Ron Graettinger



Craig Merrill

Present:  Walter Davis-Oeth, Emmet County Engineer; and Emmet Co. Conservation Director, Eric Anderson.  

Motion by Quastad, seconded by Solberg, to appoint Tim Schumacher as Chair. All ayes, motion carried.  Moved by Solberg, seconded by Noonan, that nominations cease for appointing chairperson.  All ayes, motion carried. 

Motion by Juhl, seconded by Noonan, to appoint Colleen Anderson as Secretary. All ayes, motion carried.  Moved by Solberg, seconded by Wirtz that nominations cease.  All ayes, motion carried.
Schumacher opened the meeting at 1:00 p.m.
It was moved by Solberg, seconded by Pluth, to approve the minutes from last year’s joint meeting, held January 13, 2015.  All ayes, motion carried.

It was discussed that the Engineer sharing agreement between Emmet County and Palo Alto County is going great.  Engineer, Walter Davis-Oeth, stated that he believes things are working out fairly well and that there have not been any issues with the agreement as written between the two counties.  Davis-Oeth stated that he is very satisfied with both staffs and how they are working.

Further discussion was held concerning sharing between the two Engineering staffs and personnel. Davis-Oeth said each office staff has enough responsibilities individually with each county and he doesn’t know that you would necessarily need to merge staffs.  Other counties have requested that an engineering tech from another county would help out with other projects.  He is sure we could come to some kind of agreement if this would be necessary, then on a case by case scenario if needed.
Chair Schumacher discussed with everyone present the bill in legislature possibly reducing the number of counties to 40 by 2021.  The bill would have contiguous counties merge.
Chair Schumacher also presented to those present about the good news of only a 3% increase in health insurance premiums this year for Emmet County.  Palo Alto then discussed their health insurance that had a 9-10% increase this year, that being after a 5% discount was applied for having their wellness program.  Palo Alto has stated that they are looking and negotiating with other options for their health insurance at this time.  Palo Alto is partially self-insured on their insurance, the same being true with Emmet County.

Eric Anderson, Emmet County Conservation Director, spoke that Palo Alto and Emmet do some programs together.  Palo Alto stated that they are impressed with some of the projects Mary has been doing for them.
Discussion was held about Sheriff’s offices and how many dispatchers and jailers each of the counties have and whether full time or part time.  Discussion was held again concerning the possible sharing of a communication center between Emmet and Palo Alto County.  Discussion on Sheriff’s vehicles and how many each county has was also held.

Discussion was held on the number of voting precincts in each county.   Emmet County was asked if their voters were satisfied with the number of voting precincts available and Colleen Anderson stated that she believed they were and that there were no complaints.  The voting equipment for each county was also discussed.

Palo Alto asked about Emmet County’s board minutes rules.   Emmet County stated that within the last year they have established a written policy and have approved the new set of rules for Board proceedings, including agenda and minutes, Chair Schumacher stated that it has been going very well.

Sharing an IT person was also discussed.  Each county will keep each other informed and on board if it is ever desired to have that become a joint position.

Mental Health discussion was held between the two counties.  Emmet County stated that they are very pleased to have joined the County Social Services region.  

Raises and wages were discussed by both Counties.  Emmet County stated that they will act upon their Compensation Board’s recommendation after the public hearing time.
Chair, Schumacher, stated they are happy to look into new ideas.  Solberg thanked Emmet County for sharing Engineers.  Engineer Davis-Oeth stated that having the Board Meetings on the same day of the week for both counties if the two Boards were ok with that?  Chair Schumacher stated he is good with that and Supervisor Solberg said just call the other county if something comes up.

In closing the meeting Supervisor Pluth stated sharing ideas are great and Supervisor Wirth stated that the two counties should keep going forward with these joint meetings.  
Motion by Juhl, seconded by Wirtz, to meet January 10th, 2017 @ 1:00 p.m.  All ayes, motion carried. 
Motion by Quastad, seconded by Wirtz, to adjourn at 2:10 p.m. All ayes, motion carried.  

___________________________________

__________________________________

Tim Schumacher, Emmet Co. Chair


Colleen Anderson, Assistant to Auditor
