Unapproved Emmet County Board of Supervisor Minutes

December 22, 2015 at 9:00 a.m.

Regular Meeting 

Board Room, Courthouse

  Present: Tim Schumacher, Chair; Bev Juhl, Vice-Chair; Al Madden; John Pluth; Jeff Quastad. 

  Absent: 
Schumacher, Chair, called the meeting to order at 9:00 a.m.   Motion by Pluth, seconded by Quastad, to approve the minutes and also approve them for publication.  All ayes, motion carried.
Dan Burton, Assistant to the Engineer, presented information on the Level B road at Wempe’s corner, where New Fashion Pork is currently putting up a new hog confinement down the road.  He stated it has been a battle; they have been hauling pit-run gravel for the level B roads for a day and half.  The road is getting a lot of truck usage right now and is very soft.  He also stated that secondary roads are doing blading there right now also.  He stated that in the spring, when they will do the road build-up, it’s going to be awful with the condition that the road is in.
Judy Tangen, Coordinator of Disability Services, Bob Lincoln & Todd Rickert from County Social Services (CSS), discussed integrated care management. Lincoln stated where CSS is at financially and what we see going forward and also talked about services offered by CSS. Lincoln stated that at their board meeting in November, CSS, voted to decrease their levy per capita costs from 37.18 to 35.18 per capita  One of their objectives is to get the fund balance spent down to about 25%.  They have a projection 3 years out, going to spend down, make some investments and at the end of 3 years hope that the 35.18 levy per capita will be sustainable.
One of their initiatives, which would be very good for Emmet County, is the Tele Health Provider.  He recently spoke with, Doug Wilson from Tele Health.  So far, Tele Health has connected with 11 jails.  They also have a 24-7 call on psychiatry in any rural hospitals with Tele Health.  What the representative from Tele Health is negotiating with us is a contract to partner with CSS in which CSS would help underwrite in that capacity with any local hospital that would partner with CSS.
Another initiative that CSS is excited about is the piloting of the crisis services to children, mostly pre-adolescent and adolescent age.  There has been a real gap in services for those kids who haven’t been connected with ongoing services. When a family is in crisis and they don’t have a relationship to providers we want to make sure they have resources available.

They are trying to make an investment in transitioning out of our shelter work settings.  CSS  is talking about centers for independent living.  There are currently 6 centers in Iowa.   They are trying to replace that workshop model.  From a culture standpoint, everyone should have the opportunity to work and it is our belief that shelter work has been segregated.  They are proposing the allocation of some dollars and allocating the money by County. In a statement made by Lincoln, he stated what do we invest in that is working here?
CSS continues to finalize our crisis infrastructure. This infrastructure responds to folks with intellectual disabilities in crisis.  It has been pretty neat to finally have the resources to go to jails, hospitals. Etc.  This was a national model.  They have the crisis center in Waterloo which is ready to go, waiting for the State to allocate subacute beds to us.  It will have 12 subacute crisis beds.  Only way into crisis beds is through a civil commitment. Our hope is not to add beds, but give law enforcement a place certain that if they can’t find a hospital bed, they can come there and CSS will find a hospital bed for the individual.  You’re saving money on incarceration and homelessness and giving people resources and choices to change their life.  
He stated that most of what CSS does is common sense, but sometimes the common sense approach is the hardest to do. Lincoln stated that they would like to see the vacant position of Case Manager in Emmet County filled.  He stated that CSS has a lot of work to do and that we need a strong presence in each County.
The Board tabled the reviewing of the County Ordinances until next Tuesday, December 27th.
Schumacher, Chair, adjourned the meeting at  10:10 a.m.  All ayes, motion carried.
_______________________________________

__________________________________________

Colleen Anderson Assistant to the Auditor


Tim Schumacher, Chair
