EMMET COUNTY

FY 07
MANAGEMENT PLAN ANNUAL REVIEW

1. Progress toward goals and objectives

Goal #1: Emmet County will expand and implement community based services which meet the needs of the individuals covered by this plan.


Objective 1: Day habilitation services as defined in 441 Iowa Administrative Code 77.37(27), 78.41(14), 79.1(2), will be provided in Emmet County by June 30, 2008.
ECHO PLUS in Estherville began providing day habilitation services to consumers on May 14, 2007.


Objective 2: Explore the feasibility of providing transportation and 
social/leisure services as distinct stand alone services by June 30, 2009.
Discussion on this objective has not begun as of June 30, 2007.

Goal #2: Hold regularly scheduled stakeholder meetings to improve communication and to do joint planning for the benefit of the individuals we serve.

Objective: Quarterly stakeholder meetings will be held.

As part of the strategic planning process in early 2006 a stakeholder group was formed by inviting: staff from ECHO PLUS, County Supervisors, Emmet County Case Managers, the Emmet County Case Management Advisory Board and the Director from Seasons Center for Community Mental Health. This group has decided to continue to meet quarterly with an agenda and minutes from each meeting.

The purpose of our meetings is to improve communication and to do joint 
planning for the benefit of the individuals we serve. The Emmet County 
Stakeholder group met on August 17, 2006, November 16, 
2006, March 22, 2007 
and May 17, 2007. 


Goal #3: Improve the availability of information regarding mental health services 
available in Emmet County.



Objective: By June 30, 2007 add the following to the Emmet County web 


site: Strategic Plan FY07-FY09, Policies and Procedures of the MH/DD 


Plan, Annual Reports, and the CPC Application.

The documents listed above can be found on the Emmet County web site by going 
to www.emmetcountyia.com, click on Directory of Services, click on Mental 
Health and links to each of the documents are listed on the bottom of the page. 
The documents can be accessed by clicking on each link.

2. Documentation of stakeholder involvement:
Seasons Center’s Integrated Service Pathway Network was awarded $595,572 by the federal Health Resources and Services Administration on May 1, 2004.  The Outreach Grant will allow all members of the network to continue to develop and implement a coordinated system where the judicial/legal system works closely with treatment service providers to assure that persons in need of service are identified and receive assessment and initial treatment while they are incarcerated and then ongoing treatment, case management, and support when they are released from jail. By intervening after the first arrest, providers have the best chance of breaking the arrest-jail-release-rearrest cycle.

The overall goal of this project is to: 1.) decrease the number of offenders with co-occurring disorders in jail. National research and local experience indicates that the vast majority of people with co-occurring disorders do not belong in jails or improve from being incarcerated. 2.) Decrease the amount of time detainees with co-occurring disorders stay in jail if they are incarcerated. 3.) Decrease repeat visits to jail by people with co-occurring disorders. 4.) Increase quality of life for people with co-occurring disorders.
The ISP grant period ended April 30, 2007. There were funds remaining that can be used to provide services through April 30, 2008. During this time Seasons is pursuing other funding sources for the program.

Emmet County meetings on the jail project were: July 31, 2006, September 25, 2006, November 20, 2006, March 26, 2007 and June 4, 2007. ISP advisory meetings were:  September 13, 2006, January 10, 2007, and March 28, 2007.
The quarterly meetings with Seasons Center for Community Mental Health and CPC’s have been reinstated. We address issues of access to services, unmet needs and any other issues related to the provision of mental health services. Those meetings were held on October 4, 2006, December 6, 2006 and May 16, 2007.
Emmet County Stakeholder Group meeting dates and agenda items:

August 17, 2006:
update on services at ECHO PLUS




Update on services at Seasons




Update on Day Habilitation progress




Changes to rehabilitative services




Status of the Emmet County Mental Health budget




Clarification on the definition of pre-voc services




County take over on management of State cases




Emmet County has joined the County Rate Information System

November 16, 2006:
update on services by ECHO PLUS





Update on services at Seasons





Quality assurance and the role of the Targeted Case 





Manager





Update on Habilitation services





Emmet County Mental Health has started a waiting list for 




service funding

March 22, 2007:
update on services by ECHO PLUS




Update on services by Seasons




Habilitation services - implementation updates




Emmet County Mental Health Budget-waiting list discontinued



Legislation




Vacancy on the Emmet County Case Management Advisory Board




Effect of increase of minimum wage on supported employment 




Proposed changes to the mental health plan

May 17, 2007:
update on services by ECHO PLUS




Update on services by Seasons




Habilitation services-implementation updates




Emmet County Mental Health budget update




Implementation of HF2780 and residency provisions

3. Actual Provider Network

Bridgeview Center

Cass Inc.

Cherokee County Sheriff

Cherokee County Work Services

Cherokee MHI

Chinn, Renee

Clarion II

Clay County Sheriff

Community Health Services
County Case Management Services (CCMS)
County Rate Information System (CRIS)

Creative Community Options

Developmental Resources

Dickinson County CPC

ECHO PLUS, Inc.

Electronic Transaction Clearinghouse (ETC)

Emmet County Auditor
Emmet County Mental Health

Emmet County Sheriff

Exceptional Opportunities, Inc.

Fitzgibbons Law Firm

Forsyth Law Office

Franco, Lisa
Goodwill Industries

Hope Haven, Inc.

HyVee Pharmacy
Kathleen’s Care

Kossuth County Sheriff
Lyon County Sheriff
Max O. Pelzer Law Firm
New Hope Village

Nishna Productions
North Iowa Transition Center

Oak Haven Care Facility

O’Royt, Ladonna
Park Place-Atlantic
Park Place-Glenwood
Pattison Plumbing

Plymouth County Sheriff

Plymouth Life

Postma, Larry Attorney

Pottawattamie County Case Management

Pottebaum, Courtney

Pride Group

REM Council Bluffs

Real Life Solutions

Seasons Center for Community Mental Health

Shepherd’s Cottage

Short, JoAnn

Spencer Hospital

Sunshine Services, Inc.

Thomas M. Magee Law Office

Tovar, Jennifer

Vazquez, Laida

Village Northwest
Vocational Development Center

Waagmeester Law Office

Wagner Pharmacy

West Cedar Residential
Westview Homes

Wheelchair Dynamics

Woodbury County Case Management
Woodward Resource Center

4. Actual Expenditures
Please see Total Expenditures by COA Code and Disability Type that is one of the statistical reports. (Addendum #1)

5. Actual scope of services
Please see Unduplicated Count of Persons Served by COA Code and Disability Type that is one of the statistical reports. (Addendum #2)

6. Number, type, and resolution of appeals.
In FY 07 there were no appeals.

7. Quality assurance implementation, findings and impact on plan:
The service setting percentage for supported employment has decreased from 15.33333% in FY 04 to 14.49275% in FY 05, to 12.2449% in FY06 and decreased again in FY07 to 9.09091%.
The administrative cost percentage was 2.85738% in FY06 and increased to 3.65574% in FY07. We will continue to strive to keep is as low as possible allowing more funds to pay for services for individuals.

Seventy one applications for county funding were processed in FY07, with fifteen of those requests being denied, 21.13%.  The reasons for denial and the numbers were:


*over income guidelines


7


*over resource guidelines


2


*failure to return requested information
2


*legal settlement in another county

1


*does not meet county plan criteria

2


*does not meet diagnostic criteria

1

Those seventy one applications were processed in under two days once the application was complete.

8. Waiting list information
Emmet County did start a waiting list on November 16, 2006. From that date until April 9, 2007 a total of six individuals were on that list. 
Individual #1: Applied for sheltered work services and went on the waiting list on November 29, 2006. On April 2, 2007 his application was denied, his income was over the eligibility guidelines of 150% of poverty.

Individual #2: Applied for outpatient mental health services on December 7, 2006. This was a person with state case status. Funding was approved on March 22, 2007.
Individual #3: Applied for outpatient mental health services on December 21, 2006. Funding was approved on March 14, 2007.

Individual #4: Applied for sheltered work/supported employment services on December 22, 2006. Application withdrawn when started full time employment.

Individual #5: Applied for sheltered work services on January 30, 2007. This was a person with state case status. Funding was approved on April 9, 2007.

Individual #6: Applied for sheltered work services on January 30, 2007. This was a person with state case status. Funding was approved on April 1, 2007.

After April 9, 2007 Emmet County did not have a waiting list.

Addendum #1
County Dollars Spent by COA Code and Disability Type

Date Prepared
11/7/2007
For Emmet County FY: 2007

Mental Illness
Chronic 
Mental 
Developmental 

Account Code
Mental Illness
Retardation
Disability
Other
Service Total

04000
Consultation
$4,025.28
$4,025.28

05000
Public Education Services
$4,025.28
$4,025.28

11000
Direct administrative
$19,558.20
$10,454.27
$22,952.28
$3,645.25
$56,610.00

12000
Purchased Administrative (contracts, MCO, ASO)
$3,312.00
$3,312.00

21374
Case Management - T19 Match
$14,349.50
$1,784.86
$16,134.36

21375
Case Management - 100% County
$1,237.11
$3,249.10
$660.64
$622.52
$5,769.37

21399
Other Case Management
$1,565.11
$39,286.82
$98,251.04
$7,708.85
$146,811.82

22000
Service Management
$780.00
$780.00

31000
Transportation (non-Sheriff)
$726.20
$2,769.94
$3,496.14

32322
Home Management Services (include PERS)
$5.70
$5.70

32325
Respite
$312.77
$312.77

32328
Home/Vehicle Modification
$1,463.77
$1,463.77

32329
Supported Community Living
$13,302.20
$3,062.68
$28,438.73
$44,803.61

32399
Other
$38,348.00
$13,340.94
$51,688.94

41305
Physiological Tmt. Outpatient
$164.68
$82.34
$247.02

41306
Physiological Tmt. Prescription Medicine
$248.42
$644.86
$820.10
$1,713.38

1

Mental Illness
Chronic 
Mental 
Developmental 

Account Code
Mental Illness
Retardation
Disability
Other
Service Total

42305
Psychotherapeutic Tmt. Outpatient
$77,894.92
$6,230.20
$84,125.12

43000
Evaluation
$51.00
$51.00

44396
Community Support Programs
$840.00
$227.50
$1,067.50

50360
Sheltered Workshop Services
$46,635.28
$170,756.18
$28,708.76
$246,100.22

50362
Work Activity Services
$4,345.35
$8,026.14
$12,371.49

50367
Adult Day Care
$15,399.96
$621.15
$16,021.11

50368
Supported Employment Services
$940.80
$4,125.70
$1,540.14
$6,606.64

50399
Other Vocational Services
$2,401.83
$2,401.83

63329
Supported Community Living (Comm. 1-5 Bed)
$351,413.17
$351,413.17

64314
RCF (Comm. 6-15 Bed)
$5,168.95
$5,168.95

64316
RCF/PMI (Comm. 6-15 Bed)
$4,592.22
$4,592.22

64318
ICF/MR (Comm. 6-15 Bed)
$393,198.29
$393,198.29

71319
Inpatient (State MHI)
$2,720.27
$70,947.10
$73,667.37

72319
Inpatient (State Hosp. School)
$84,867.30
$84,867.30

73319
Inpatient (Other Priv./Public Hospitals)
$3,856.00
$4,944.00
$8,800.00

74300
D & E Related to Commitment
$1,383.87
$955.10
$2,338.97

74353
Sheriff Transportation
$3,818.70
$610.61
$4,429.31

74393
Legal Representation (cmtmt court costs/legal fees)
$100.00
$599.03
$699.03

2

Mental Illness
Chronic 
Mental 
Developmental 

Account Code
Mental Illness
Retardation
Disability
Other
Service Total

Total County $:
$125,529.84
$267,740.89
$1,173,399.12
$72,449.11
$1,639,118.96

3
Addendum #2
Unduplicated Number of Persons Served by COA code and Disability Type

Date Prepared
11/7/2007
For Emmet County FY: 2007

     Mental     
Chronic 
Mental 
Developmental 
                   
       Service       

Account Code
Illness
Mental Illness
Retardation
Disability
Other
Total

Adult

11000
Direct administrative
1
15
16

21374
Case Management - T19 Match
28
4
32

21375
Case Management - 100% County
2
7
1
10

21399
Other Case Management
16
34
2
52

31000
Transportation (non-Sheriff)
3
8
11

32322
Home Management Services (include PERS)
1
1

32325
Respite
1
1

32328
Home/Vehicle Modification
1
1

32329
Supported Community Living
4
5
5
14

32399
Other
10
3
13

41305
Physiological Tmt. Outpatient
1
1
2

41306
Physiological Tmt. Prescription Medicine
3
1
1
5

42305
Psychotherapeutic Tmt. Outpatient
32
4
36

1

     Mental     
Chronic 
Mental 
Developmental 
                   
       Service       

Account Code
Illness
Mental Illness
Retardation
Disability
Other
Total

43000
Evaluation
1
1

44396
Community Support Programs
1
1
2

50360
Sheltered Workshop Services
15
30
6
51

50362
Work Activity Services
7
9
16

50367
Adult Day Care
4
1
5

50368
Supported Employment Services
3
10
2
15

50399
Other Vocational Services
13
13

63329
Supported Community Living (Comm. 1-5 Bed)
25
25

64314
RCF (Comm. 6-15 Bed)
4
4

64316
RCF/PMI (Comm. 6-15 Bed)
1
1

64318
ICF/MR (Comm. 6-15 Bed)
13
13

71319
Inpatient (State MHI)
2
5
7

72319
Inpatient (State Hosp. School)
2
2

73319
Inpatient (Other Priv./Public Hospitals)
7
2
9

74300
D & E Related to Commitment
6
2
8

74353
Sheriff Transportation
16
4
20

2

     Mental     
Chronic 
Mental 
Developmental 
                   
       Service       

Account Code
Illness
Mental Illness
Retardation
Disability
Other
Total

74393
Legal Representation (cmtmt court costs/legal fees)
2
3
5

Child

21399
Other Case Management
1
7
8

32329
Supported Community Living
1
1

42305
Psychotherapeutic Tmt. Outpatient
1
1

74353
Sheriff Transportation
7
7

74393
Legal Representation (cmtmt court costs/legal fees)
1
1
SERVICE MATRIX OF SERVICES ACTUALLY PROVIDED FY07
	Service
	MI
	CMI
	MR
	DD
	BI

	4x03 Information and Referral
	
	
	
	
	

	4x04 Consultation.
	X
	
	
	
	

	4x05 Public Education Services
	X
	
	
	
	

	4x06 Academic Services.
	
	
	
	
	

	4x11 Direct Administrative.
	X
	X
	X
	X
	

	4x12 Purchased Administrative
	X
	
	
	
	

	4x21- 374 Case Management- Medicaid Match.
	
	
	X
	X
	

	4x21- 375 Case Management -100% County Funded
	X
	X
	X
	X
	

	4x21- 399 Other CCMS  Fee and Spread case management costs
	X
	X
	X
	X
	

	4x22 Services Management.
	
	
	
	
	

	4x31 Transportation (Non-Sheriff).
	
	X
	X
	
	

	4x32- 320 Homemaker/Home Health Aides.
	
	
	
	
	

	4x32- 321 Chore Services
	
	
	
	
	

	4x32- 322 Home Management Services
	
	
	X
	
	

	4x32- 325 Respite.
	
	
	X
	
	

	4x32- 326 Guardian/Conservator.
	
	
	
	
	

	4x32- 327 Representative Payee
	
	
	
	
	

	4x32- 328 Home/Vehicle Modification
	
	
	X
	
	

	4x32- 329 Supported Community Living
	
	X
	X
	X
	

	4x32- 399 Other.
	
	X
	X
	
	

	4x33- 345 Ongoing Rent Subsidy.
	
	
	
	
	

	4x33- 399 Other
	
	
	
	
	

	4x41- 305 Outpatient
	X
	X
	
	
	

	4x41- 306 Prescription Medication.
	X
	X
	X
	
	

	4x41- 307 In-Home Nursing
	
	
	
	
	

	4x41- 399 Other
	
	
	
	
	

	4x42- 305 Outpatient
	X
	X
	
	
	

	4x42- 309 Partial Hospitalization.
	
	
	
	
	

	4x42- 399 Other.
	X
	
	
	
	

	4x43- Evaluation.
	
	X
	
	
	

	4x44- 363 Day Treatment Services
	
	
	
	
	

	4x44- 396 Community Support Programs
	X
	X
	
	
	

	4x44- 397 Psychiatric Rehabilitation
	
	
	
	
	

	4x44- 399 Other
	
	
	
	
	

	4x50- 360 Sheltered Workshop Services.
	
	X
	X
	X
	

	4x50- 362 Work Activity Services
	
	X
	X
	
	

	4x50- 364 Job Placement Services.
	
	
	
	
	

	4x50- 367 Adult Day Care.
	
	X
	X
	
	

	4x50- 368 Supported Employment Services
	
	X
	 X
	X
	

	4x50- 369 Enclave
	
	
	
	
	

	4x50- 399 Other.
	
	
	X
	
	

	4x6X- 310 Community Supervised Apartment Living Arrangement (CSALA) 
	
	
	
	
	

	4x6X- 314 Residential Care Facility (RCF License) 
	
	X
	
	
	

	4x6X- 315 Residential Care Facility For The Mentally Retarded (RCF/MR License) 
	
	
	
	
	

	4x6X- 316 Residential Care Facility For The Mentally Ill (RCF/PMI License) 
	
	X
	
	
	

	4x6X- 317 Nursing Facility (ICF, SNF or ICF/PMI License) 
	
	
	
	
	

	4x6X- 318 Intermediate Care Facility For The Mentally Retarded (ICF/MR License) 
	
	
	X
	
	

	4x6X- 329 Supported Community Living
	
	
	X
	
	

	4x6X- 399 Other 1-5 Beds.
	
	
	
	
	

	4x71- 319 Inpatient/State Mental Health Institutes
	X
	X
	
	
	

	4x71- 399 Other
	
	
	
	
	

	4x72- 319 Inpatient/State Hospital Schools
	
	
	X
	
	

	4x72- 399 Other.
	
	
	
	
	

	4x73- 319 Inpatient/Community Hospital
	X
	X
	
	
	

	4x73- 399 Other
	
	
	
	
	

	4x74- 300 Diagnostic Evaluations Related To Commitment.
	X
	X
	
	
	

	4x74- 353 Sheriff Transportation
	X
	X
	
	
	

	4x74- 393 Legal Representation for Commitment
	X
	X
	
	
	

	4x74- 395 Mental Health Advocates
	
	
	
	
	

	4x74- 399 Other
	
	
	
	
	

	
	
	
	
	
	


Persons Served - Age Group by Primary Diagnostic 
For Emmet County FY 2007
Date Prepared
11/7/2007
DISABILITY GROUP
Children
Adults
Unduplicated Total
Mental Illness
8
47
55
Chronic Mental Illness
1
37
38
Mental Retardation
7
55
61
Other Developmental Disabilities
0
9
9

16
148
163
PAGE  
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