EMMET COUNTY

FY 08
MANAGEMENT PLAN ANNUAL REVIEW

1. Progress toward goals and objectives

Goal #1: Emmet County will expand and implement community based services which meet the needs of the individuals covered by this plan.

Objective 1: Day habilitation services as defined in 441 Iowa Administrative Code 77.37(27), 78.41(14), 79.1(2), will be provided in Emmet County by June 30, 2008.    78.27(8) Day habilitation. “Day habilitation” means assistance with acquisition, retention, or improvement of self-help, socialization, and adaptive skills.

a. Scope. Day habilitation activities and environments are designed to foster the acquisition of skills, appropriate behavior, greater independence, and personal choice. Services focus on enabling the member to attain or maintain the member’s maximum functional level and shall be coordinated with any physical, occupational, or speech therapies in the comprehensive service plan. Services may serve to reinforce skills or lessons taught in other settings. Services must enhance or support the member’s:

(1) Intellectual functioning;

(2) Physical and emotional health and development;

(3) Language and communication development;

(4) Cognitive functioning;

(5) Socialization and community integration;

(6) Functional skill development;

(7) Behavior management;

(8) Responsibility and self-direction;

(9) Daily living activities;

(10) Self-advocacy skills; or

(11) Mobility.
ECHO PLUS in Estherville began providing day habilitation services to consumers on May 14, 2007.  Seventeen (17) individuals with mental retardation received these services in FY08, thirteen of those from ECHO PLUS.
Objective 2: Explore the feasibility of providing transportation and social/leisure services as distinct stand alone services by June 30, 2009.
In depth discussion on this objective has not begun as of June 30, 2008. We have talked about it but it was not made a priority.
Goal #2: Hold regularly scheduled stakeholder meetings to improve communication and to do joint planning for the benefit of the individuals we serve.
Objective: Quarterly stakeholder meetings will be held.

As part of the strategic planning process in early 2006 a stakeholder group was formed by inviting: staff from ECHO PLUS, County Supervisors, Emmet County Case Managers, the Emmet County Case Management Advisory Board and the Director from Seasons Center for Community Mental Health. This group, with out the County Supervisors, has decided to continue to meet quarterly with an agenda and minutes from each meeting.
The purpose of our meetings is to improve communication and to do joint planning for the benefit of the individuals we serve. The Emmet County Stakeholder group met on November 15, 2007; February 14, 2008 and May 22, 2008.
Goal #3: Improve the availability of information regarding mental health services 
available in Emmet County.

Objective: By June 30, 2007 add the following to the Emmet County web
site: Strategic Plan FY07-FY09, Policies and Procedures of the MH/DD Plan, Annual Reports, the CPC Application, income limits and income defined and the Notice of Decision.

The documents listed above can be found on the Emmet County web site by going 
to www.emmetcountyia.com, click on Directory of Services, click on Mental 
Health and links to each of the documents are listed on the bottom of the page. 
The documents can be accessed by clicking on each link.

2. Documentation of stakeholder involvement:
Seasons Center’s Integrated Service Pathway Network was awarded $595,572 by the federal Health Resources and Services Administration on May 1, 2004.  The Outreach Grant will allow all members of the network to continue to develop and implement a coordinated system where the judicial/legal system works closely with treatment service providers to assure that persons in need of service are identified and receive assessment and initial treatment while they are incarcerated and then ongoing treatment, case management, and support when they are released from jail. By intervening after the first arrest, providers have the best chance of breaking the arrest-jail-release-rearrest cycle.

The overall goal of this project is to: 1.) decrease the number of offenders with co-occurring disorders in jail. National research and local experience indicates that the vast majority of people with co-occurring disorders do not belong in jails or improve from being incarcerated. 2.) Decrease the amount of time detainees with co-occurring disorders stay in jail if they are incarcerated. 3.) Decrease repeat visits to jail by people with co-occurring disorders. 4.) Increase quality of life for people with co-occurring disorders.
The ISP grant period ended April 30, 2007. There were funds remaining that can be used to provide services through April 30, 2008. During this time Seasons is pursuing other funding sources for the program.

The Integrated Services Pathway Case Management Program in Emmet County ended on April 30, 2008. The Emmet County Board of Supervisors entered into an agreement with Seasons Center for Community Mental Health for mental health services in the jail. Services will be provided to persons who are in jail and who are in need of mental health services or a mental health screening to determine the need for services.
The quarterly meetings with Seasons Center for Community Mental Health and CPC’s have been reinstated. We address issues of access to services, unmet needs and any other issues related to the provision of mental health services. 
The Case Management Advisory Board meets on a quarterly basis and the members are:



2 – Case Managers


1 – Case Management Director/Supervisor/ CPC


1 – Guardian of an individual who is chronically mentally ill


1 - Guardian of an individual who is mentally retarded


1 – Provider staff

Emmet County Stakeholder Group meeting dates and agenda items:

November 15, 2007:
update on services at ECHO PLUS





Update on services at Seasons





Implementation of HF 2780 and residency provisions




Emmet County mental health budget - update




Annual Report for FY07
Federal financial participation rates for T19 funded services
The role of the case manager in relation to the provider plan of services
February 14, 2008:
update on services by ECHO PLUS

Changes in MR waiver rates and effective date: Emmet County will no longer backdate the rates; they will be effective the month we are notified





CMS Interim Rules for Case Management effective December 4, 2007
Information from the Health and Human Services appropriations subcommittee

Emmet County FY09 budget projections

MH/DD Funding Talking Points document

Available training information

May 22, 2008:

update on services by ECHO PLUS

Thrifty’s operated by ECHO PLUS is slated to open July 1, 2008



Changes to the mental health plan and the appeal process

The major outcome of all these meetings is the mutual sharing of information and the resulting understanding of issues from both sides, county and provider, that in the end benefits the consumer and the services they receive.
3. Actual Provider Network

Bazis, Deb
Bennett, Crimmins, Ostrander Law Office
Carroll County Sheriff

Cherokee County Sheriff

Cherokee MHI

Clay County Sheriff

Community Health Services
County Case Management Services (CCMS)
County Rate Information System (CRIS)

Derek Johnson Law Office
Developmental Resources

Dickinson County CPC

Dickinson County Public Health

ECHO PLUS, Inc.

Electronic Transaction Clearinghouse (ETC)

Ellsworth Hospital

Emmet County Auditor
Emmet County Case Management

Emmet County Mental Health

Emmet County Sheriff

Exceptional Opportunities, Inc.

Exceptional Persons, Inc.

Fitzgibbons Law Firm

Forsyth Law Office

Genesis Mental Health Associates
Goodwill Industries

Hope Haven, Inc.

HyVee Pharmacy
Kathleen’s Care

Lyon County Sheriff
Max O. Pelzer Law Firm
MIDAS

Mosaic

New Hope Village

Nishna Productions
North Central Iowa Mental Health Center
Oak Haven Care Facility

O’Royt, Ladonna
Palo Alto County Sheriff

Park Place-Glenwood

Polk County Case Management

Pottawattamie County Case Management

Pride Group

Sandy Law Firm

Seasons Center for Community Mental Health

Shepherd’s Cottage

Short, JoAnne
Spencer Hospital

St. Anthony Hospital

Sunshine Services, Inc.

Thul Law Firm

Village Northwest
Waagmeester Law Office

Webster County Case Management

Webster County Community Services
Webster County Sheriff

Westview Homes

Wheelchair Dynamics

Woodbury County Case Management
Woodward Resource Center

4. Actual Expenditures
Please see Total Expenditures by COA Code and Disability Type that is one of the statistical reports. (Addendum #1)

5. Actual scope of services
Please see Unduplicated Count of Persons Served by COA Code and Disability Type that is one of the statistical reports. (Addendum #2)

6. Number, type, and resolution of appeals.
In FY 08 there were no appeals.

7. Quality assurance implementation, findings and impact on plan:
The service setting percentage for supported employment has decreased from 15.33333% in FY 04 to 14.49275% in FY 05, to 12.2449% in FY06 to9.09091% in FY07 to a slight increase to 9.27152% in FY08. We have not seen any individuals start employment this fiscal year due in large part to the economic situation in our area and the lack of outreach to locate potential job sites. We have many individuals in the work activity setting that could work in the community but the planning is not in place on an individual basis to make that a priority. Many individuals have grown to be dependent on the work activity center and were never encouraged to have a job in the community as a goal.
One individual who had been living at Woodward Resource Center moved to the community on April 1, 2008. He is living in a home with three other men in Urbandale and is receiving services funded by the MR waiver.

The administrative cost percentage was 3.65574% in FY07 and decreased to 3.46045% in FY08. We will continue to strive to keep is as low as possible allowing more funds to pay for services for individuals.

Fifty six applications for county funding were processed in FY08, with twelve of those requests being denied, 19.64%.  The reasons for denial and the numbers were:


*over income guidelines


8

*failure to return requested information
2

*legal settlement in another county

1


*applicant’s desire to discontinue process
1
Those fifty six applications were processed in two and a half days once the application was complete.

8. Waiting list information
Emmet County did not have a waiting list for services and funding in FY08.
During FY07 we made an effort to review on an ongoing basis, but at least every six months, actual utilization versus authorized services. If the actual utilization was less than the amount authorized changes were made in the authorized amount or in the service provided. We have continued to do this review which has had a fiscal impact. 
In the past we would approve funding using a sliding fee for outpatient mental health services for individuals whose income exceeded 150% of poverty. We discontinued that practice and provide no funding if an individuals income exceeds the guidelines. 

During FY08 there was one individual who was hospitalized under an involuntary mental health commitment five times in less than four months. The individual did not have health insurance and was placed in private hospitals when no beds were available at Cherokee MHI. I worked with the CPC in the county of residence and agreed to pay for Case Management services using 100% county dollars with one of the goals being providing community based services to prevent the need for involuntary commitment. Emmet County paid $14,359.63 in FY08 for the costs of 5 hospitalizations for this individual and a total of $7334.54 for the entire year on community based services and case management. 
Implementation of these practices has saved us money so we are not in a position of using a waiting list for services.

Addendum #1
County Dollars Spent by COA Code and Disability Type

Date Prepared
11/14/2008
For Emmet County FY: 2008

Mental Illness
Chronic 
Mental 
Developmental 

Account Code
Mental Illness
Retardation
Disability
Other
Service Total

04000
Consultation
$4,025.28
$4,025.28

05000
Public Education Services
$4,025.28
$4,025.28

11000
Direct administrative
$18,231.00
$10,187.49
$19,494.34
$5,078.73
$52,991.56

12000
Purchased Administrative (contracts, MCO, ASO)
$2,683.00
$2,683.00

21374
Case Management - T19 Match
$1,200.64
$11,950.41
$714.40
$13,865.45

21375
Case Management - 100% County
$1,547.42
$2,145.48
$244.00
$244.00
$4,180.90

21399
Other Case Management
$1,115.08
$29,451.53
$90,397.96
$6,227.50
$127,192.07

31000
Transportation (non-Sheriff)
$536.00
$1,999.27
$2,535.27

32322
Home Management Services (include PERS)
$22.92
$22.92

32325
Respite
$122.65
$122.65

32328
Home/Vehicle Modification
$1,862.09
$1,862.09

32329
Supported Community Living
$17,327.39
$17,244.78
$8,577.77
$43,149.94

32399
Other
$175.80
$18,815.51
$18,991.31

33345
Ongoing Rent Subsidy
$240.00
$240.00

41305
Physiological Tmt. Outpatient
$82.34
$82.34
$164.68

41306
Physiological Tmt. Prescription Medicine
$69.95
$2,452.53
$2,522.48

1

Mental Illness
Chronic 
Mental 
Developmental 

Account Code
Mental Illness
Retardation
Disability
Other
Service Total

42305
Psychotherapeutic Tmt. Outpatient
$73,639.56
$6,721.85
$80,361.41

43000
Evaluation
$557.38
$557.38

44396
Community Support Programs
$1,627.50
$1,627.50

44399
Other
$1,235.00
$1,235.00

50360
Sheltered Workshop Services
$42,052.58
$162,857.84
$29,333.64
$234,244.06

50362
Work Activity Services
($39.50)
$4,814.24
$4,774.74

50367
Adult Day Care
$1,970.01
$1,458.20
$3,428.21

50368
Supported Employment Services
$382.30
$2,603.31
$1,112.10
$4,097.71

50399
Other Vocational Services
$3,069.38
$11,634.60
$14,703.98

63329
Supported Community Living (Comm. 1-5 Bed)
$7,307.83
$350,882.18
$358,190.01

64314
RCF (Comm. 6-15 Bed)
$81,012.13
$3,297.80
$84,309.93

64318
ICF/MR (Comm. 6-15 Bed)
$388,864.14
$388,864.14

71319
Inpatient (State MHI)
$51,413.01
$51,413.01

72319
Inpatient (State Hosp. School)
$77,045.10
$77,045.10

73319
Inpatient (Other Priv./Public Hospitals)
$4,368.00
$12,390.00
$16,758.00

74300
D & E Related to Commitment
$587.21
$942.55
$1,529.76

74353
Sheriff Transportation
$3,415.90
$1,431.09
$105.40
$4,952.39

74393
Legal Representation (cmtmt court costs/legal fees)
$966.28
$1,233.32
$2,199.60

2

Mental Illness
Chronic 
Mental 
Developmental 

Account Code
Mental Illness
Retardation
Disability
Other
Service Total

74395
Mental Health Advocates
$17.58
$17.58

Total County $:
$115,313.68
$276,565.83
$1,165,716.74
$51,288.14
$1,608,884.39

3
Addendum #2
Unduplicated Number of Persons Served by COA code and Disability Type

Date Prepared
11/14/2008
For Emmet County FY: 2008

     Mental     
Chronic 
Mental 
Developmental 
                   
       Service       

Account Code
Illness
Mental Illness
Retardation
Disability
Other
Total

Adult

04000
Consultation
1
1

05000
Public Education Services
1
1

21374
Case Management - T19 Match
2
27
2
31

21375
Case Management - 100% County
5
5
1
1
12

21399
Other Case Management
14
36
1
51

31000
Transportation (non-Sheriff)
3
7
10

32322
Home Management Services (include PERS)
1
1

32325
Respite
1
1

32328
Home/Vehicle Modification
3
3

32329
Supported Community Living
10
6
3
19

32399
Other
1
2
3

33345
Ongoing Rent Subsidy
1
1

41305
Physiological Tmt. Outpatient
1
1
2

1

     Mental     
Chronic 
Mental 
Developmental 
                   
       Service       

Account Code
Illness
Mental Illness
Retardation
Disability
Other
Total

41306
Physiological Tmt. Prescription Medicine
1
1
2

42305
Psychotherapeutic Tmt. Outpatient
24
4
28

43000
Evaluation
2
2

44396
Community Support Programs
2
2

44399
Other
3
3

50360
Sheltered Workshop Services
16
31
8
55

50362
Work Activity Services
1
2
3

50367
Adult Day Care
3
1
4

50368
Supported Employment Services
3
10
1
14

50399
Other Vocational Services
3
17
20

63329
Supported Community Living (Comm. 1-5 Bed)
2
22
24

64314
RCF (Comm. 6-15 Bed)
7
1
8

64318
ICF/MR (Comm. 6-15 Bed)
13
13

71319
Inpatient (State MHI)
5
5

72319
Inpatient (State Hosp. School)
2
2

73319
Inpatient (Other Priv./Public Hospitals)
4
2
6

2

     Mental     
Chronic 
Mental 
Developmental 
                   
       Service       

Account Code
Illness
Mental Illness
Retardation
Disability
Other
Total

74300
D & E Related to Commitment
2
2
4

74353
Sheriff Transportation
11
7
1
19

74393
Legal Representation (cmtmt court costs/legal fees)
3
7
2
12

74395
Mental Health Advocates
1
1

Child

11000
Direct administrative
2
2

12000
Purchased Administrative (contracts, MCO, ASO)
1
1

21399
Other Case Management
1
7
1
9

42305
Psychotherapeutic Tmt. Outpatient
2
2

43000
Evaluation
1
1

74353
Sheriff Transportation
10
10

74393
Legal Representation (cmtmt court costs/legal fees)
2
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	COUNTY DOLLARS SPENT AND UNDUPLICATED NUMBER OF PERSONS SERVED
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SERVICE
	
	
	Mental Illness
	Chronic Mental Illness
	
	Mental Retardation
	
	Other DD
	
	
	TOTALS
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Case Management T19 Match 
	
	
	2
	$1,200.64 
	
	27
	$11,950.41 
	
	2
	$714.40 
	
	31
	$13,865.45 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	11 paid by MBC

	SCL - own apt.
	
	
	
	10
	$17,327.39 
	
	6
	$17,244.78 
	
	3
	$8,577.77 
	
	19
	$43,149.94 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outpatient mental health
	31
	$82,329.84 
	11
	$9,666.69 
	
	
	
	
	
	
	
	42
	$91,996.53 

	
	Seasons Block Grant
	
	
	
	
	
	
	
	
	
	
	
	
	$72,603.84 

	
	Fee for Service
	
	
	
	
	
	
	
	
	
	
	
	
	$19,392.69 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Services
	
	
	
	17
	$42,013.08 
	
	33
	$167,672.08 
	
	8
	$29,333.64 
	
	58
	$239,018.80 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MR Waiver - SCL
	
	
	
	
	
	
	22
	$350,882.18 
	
	
	
	
	22
	$350,882.18 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Residential Care Facility
	
	
	7
	$81,012.13 
	
	1
	$3,297.80 
	
	
	
	
	8
	$84,309.93 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ICF/MR
	
	
	
	
	
	
	
	13
	$388,864.14 
	
	
	
	
	13
	$388,864.14 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commitment Costs- Inpatient
	4
	$4,368.00 
	7
	$63,803.01 
	
	
	
	
	
	
	
	11
	$68,171.01 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sheriff Transportation 
	
	21
	$3,415.90 
	7
	$1,431.09 
	
	1
	$105.40 
	
	
	
	
	29
	$4,952.39 

	
	commitments
	10 juv.
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