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Emmet County Community Empowerment Area
Bylaws
ARTICLE I – General
Section 1. Bylaw Interpretation
The Empowerment Board shall interpret the meaning of these bylaws. Words shall have their ordinary meaning and shall be understood in the context of the Article and Section in which they appear.

Section 2. Official Name
The name of this organization shall be Emmet County Community Empowerment Area.

The name shall be used exclusively for this Empowerment Area as a collaborative within the boundaries of Emmet County. Unauthorized use by any member or group in advertising will not be permitted without prior consent from the Board.

Section 3. Prohibited and Mandatory Tenets
This organization, in all its activities, shall be non-partisan, non-sectional, and non-sectarian.

This organization shall not be used directly or indirectly for the dissemination of partisan principles or for the promotion of the candidacy of any person seeking elected office.

This organization shall observe all local, state, and federal laws and regulations applicable to Community Empowerment Areas. These bylaws are in accordance with Iowa Code Chapter 28.

Section 4. Purpose
The purpose of the Emmet County Community Empowerment Area is to tailor services to meet individual needs of children and families, with more emphasis on preventative, family/community-based services, to reduce out-of-home placements, to prevent or treat child abuse and to promote community planning.

Section 5. Vision Statement
Our vision is to build, through community collaboration, an environment that empowers and supports the well being of all children and families in Emmet County. 

ARTICLE II – Emmet County Community Empowerment Board Membership
Section 1. Representation for the Emmet County Community Empowerment Area Board
The Emmet County Community Empowerment Area functions shall be performed under the authority of a Community Empowerment Area Board. The Emmet County Community Empowerment Area Board shall consist of 11 members filling the following positions: six elected official and/or citizen members, with at least one being a consumer of services, and five representatives of local service providing agencies/and organizations. Of the six positions for the majority side of the Empowerment Board, five positions must be composed of:

· Emmet County Board of Supervisor

· City Official from Emmet County

· Consumer of Services within Emmet County

· Representative from the Faith Community in Emmet County

· Representative from the Business sector in Emmet County

Of the five positions representing the minority side of the board, four shall be:

· Representative of Education appointed by the Estherville-Lincoln Central School Board

· Representative of Education appointed by the Armstrong-Ringsted School Board

· Health representative serving Emmet County

· Representative from human services serving Emmet County

The remaining two board positions may be filled by any Emmet County citizen.

Of the 11 total board members, no more than 49% (or five members) may represent an entity receiving financial support by Emmet County Community Empowerment. Any of the board members receiving financial support from Emmet County Community Empowerment must abide by the guidelines established in Article VI, Section 2 concerning “conflict of interest.” The membership of the Emmet County Community Empowerment Area Board is in accordance with Iowa Code Chapter 28.6.

Section 2. Terms for Empowerment Board Members
Initial Terms
Terms of office of community board members shall be not more than three years and the terms shall be staggered. The membership of a community empowerment area board shall include members with education, health, human services, business, faith, and public interests. 

Members may serve unlimited terms. A full term shall be considered as serving more than six months during a fiscal year as a board member. 

Section 3. Election of Board Members
Two months prior to the end of the fiscal year, positions coming available on the Emmet County Empowerment Board will be announced.

The board will accept nominations for candidates from the time positions are announced until the last meeting before the start of the next fiscal year. Candidates must communicate to the board (in writing or in person) their acceptance of the nomination. 

Election of new board members will be held at the last meeting prior to the start of the next fiscal year. Current board members shall vote to fill the upcoming board vacancies from the pool of nominees that have been presented to the board.

Incumbents shall assume their positions at the close of the last meeting before the start of the new fiscal year.

Board vacancies during a non-election time period will be made public and filled in by a majority vote in a timely manner.

Section 4. Compensation for Board Members
There shall be no compensation paid to officers or board members of the organization, other than that which may be authorized by the Empowerment Board as reimbursement of expenses during the conduct of organization business. Only board members that are not compensated by any other means are eligible for stipends and/or travel expenses. Authorized compensation for official Empowerment business shall include:

· A $10.00 stipend to compensate for time, paid out for each attended special or regular business meeting.

· Mileage reimbursement for travel to and from the designated meeting site will be reimbursed at the rate currently approved by the Emmet County Board of Supervisors. Mileage for all meetings will be paid at the end of the Empowerment fiscal year. 

· A reimbursement for the lodging and/or meal expenses incurred while conducting official Empowerment business, including conferences and special meetings, approved by the board.

ARTICLE III – Empowerment Board Officers
Section 1. Officer Positions
The officers of this organization shall be a Chair, Vice-Chair, and a Secretary. 

Section 2. Election of Officers
Officers will be elected at the last meeting before the start of the next fiscal year following the election of new board members. Installation of new officers shall occur at the same meeting.

Section 3. Eligibility and Terms of Officers
Officer elections will be held prior to July 1st each year. The Chairperson shall be elected from among the members who are citizens, elected officials or volunteers in accordance with Iowa Code Chapter 28.6(4). 
Section 4. Duties of the Officers
Chairperson. The Chairperson shall:

1. Conduct the meetings in an organized fashion

2. Appoint committees and define assignments

3. Keep activities on task to ensure completion of assigned projects or tasks

4. Sign off on all official documents approved/accepted by the Empowerment Board

5. Develop board meeting agenda in conjunction with Empowerment Coordinator

Vice-Chair. The Vice-Chair shall:

1. In the absence of the Chairperson, preside over all business meetings and represent the Board

2. Assist the Chairperson in coordinating Board affairs

Secretary. The Secretary shall:

1. Insure adequate minutes and notes of all meetings are maintained

ARTICLE IV – Powers, Functions, and Duties of the Empowerment Board
Section 1. Powers and Functions
The Empowerment Board, which shall be, and shall possess all of the powers of the “Governing Body” of the Empowerment Area, shall manage the business and affairs of the Empowerment Area. The Empowerment Board may exercise all powers of the Empowerment Area and do all such lawful acts and things as are not by statute or by these Bylaws directed or required to be exercised or done by the members.

The Empowerment Board has fiscal responsibility for proposals granted during the current fiscal year within the Empowerment Area, and ensures proposals/requests are in keeping with the mission statement and goals of the Empowerment Area. The Empowerment Board is expected to review and approve the annual budget in May or June to ensure funds will be available throughout the year. The Empowerment Board will approve funds for the Empowerment Area, by grants/RFP’s and devise allocation options for funds available within the Empowerment Area.

Section 2. Conducting Business
The Empowerment Board shall have the authority to carry on business of this organization between business meetings and employ or appoint a Coordinator.

The Empowerment Board may appoint advisory committees and task force groups as necessary to accomplish the mission of the Empowerment Area.

ARTICLE V – Meetings and Records
Section 1. Convening Meetings
The Empowerment Board will meet at least quarterly, or more frequently for regular business meetings as determined by its members. The Empowerment Board, at each meeting, shall determine the time and place for each successive meeting.

All meetings will be held at any designated location within the Community Empowerment area.

The Chairperson and the Empowerment Coordinator will develop the agenda for the upcoming meeting. 

Section 2. Business and Special Meetings
All business and special meetings of the Empowerment Board shall comply with applicable open meetings laws and appropriate public notices shall be posted in the Emmet County Courthouse. 

The Chair, Vice Chair, or any two board members may call the Empowerment Board together for any number of business or special meetings that may be deemed necessary to carry on the business of the organization. All members shall be notified not less than three (3) days prior to any meeting by telephone, mail or electronic mail.

Section 3. Recordkeeping

The Board Secretary shall record all meeting minutes. Official documentation will be maintained by the Empowerment Coordinator. Individuals who wish to view public records of the Empowerment Board may contact the Empowerment Coordinator in person, by phone, or by mail. All public records are subject to Iowa’s Open Records Law.

ARTICLE VI – Rules of Order
Section 1. Determination
Questions of rules of order shall be determined in accordance with Robert’s Rules of Order, except as herein provided.

Section 2. Voting
The philosophy of the Board shall be to build consensus among Board members in reaching decisions affecting the Empowerment Area.

Board members may appoint an individual to attend scheduled open Empowerment meetings on their behalf, however, this designee will have no voting rights. 

No electronic mail meetings will be allowed. However to constitute a quorum if necessary, members may be present through a conference call via speakerphone. All members participating in this manner shall be reflected in the Board minutes. 

A member (or the spouse/family) of the Community Empowerment Area board, who may derive any intentional personal benefit, profit or gain, directly or indirectly, by reason of membership on the board or for services contracted from the board, shall disclose such interest to the board. Te member’s absention from the vote and the reason for it will be recorded in the meeting minutes. 

Empowerment Area business will take place at any special meeting or annual meeting by consensus of those members present. If a consensus cannot be reached, then each member will have one vote and simple majority will rule. Final decisions of the Board shall be decided upon based on a majority vote of those present. A “Majority Vote” means, unless otherwise specified, a simple majority of the voting members in attendance at the respective meetings, business or special. There must be a quorum to take action on any official business.

Section 3. Quorum
Empower Area Business will take place at any meeting at which quorum is present. Quorum for a meeting of the Board shall be 50%+1 for the total membership of the Board.  

Board members connected by technology that allows for full communication with Board will count toward quorum.

Section 4. Attendance Policy
Any board member that has missed three consecutive meetings within a 12-month period(July-June) without due cause will be considered as having resigned their position from the board. The board will vote to accept or reject this resignation. If the resignation is accepted, the board will comply with Article II-Section 3 of these bylaws in filling the vacancy on the board.

ARTICLE VII – Fiscal Year
Section1. Established
The fiscal year of this organization shall be established as the period commencing on July 11 and terminating on June 30 of the following year.

ARTICLE VIII – Financial Management
Section 1. Disbursements
The organization shall use its funds only to accomplish the objectives and purposes specified in the articles of incorporation or bylaws.

No disbursements, other than for ordinary operations of the organization, of the funds of the organization shall be made unless the same shall have been approved and ordered by the Empowerment Board.

Adequate documentation of all expenses shall be submitted with appropriate claim/vouchers.

All disbursement shall be made by check.

Section 2. Appropriations
No appropriation of money or other property of the organization shall be made for any purpose other than to defray the legitimate expenses of the organization.

Section 3. Authority to Accept Funds
The Emmet County Community Empowerment Area is authorized to accept on behalf of the organization any grants, gifts, and bequests that are consistent with its goals and mission.

ARTICLE X - Amendments
Section 1. Procedure
These bylaws may be amended or altered when necessary by a two-thirds (2/3) vote of those present at any regular meeting or special meeting. Proposals for change shall be considered and acted upon at any meeting.

However, the final adoption of the edited bylaws shall be accepted by a two-thirds majority vote at the next open business meeting.

Section 2. Submission
Proposed amendments must be submitted to the Secretary at least two weeks prior to the next meeting in order to be considered on that meeting’s agenda.

ARTICLE XI – Indemnification
Section 1. Coverage
The Emmet County Community Empowerment Area may, by resolution of the Empowerment Board, provide for indemnification by the association of any and all of its members or representatives or former members or representatives against expenses actually and necessarily incurred by them in connection with the defense of any action, suit or proceeding, in which they or any of them are made parties, or a party, by reason of having been a Board member of officers of the organization, except in relation to matters as to which such Board member or officer or former board member or officer shall be adjudged in such action, suit or proceeding to be liable for negligence or misconduct in the performance of duty and to such matters as shall be settled by agreement predicated on the existence of such liability for negligence or misconduct.

Section 2. Insurance
Upon specific authorization by the Empowerment Board, the organization may purchase and maintain insurance on behalf of any and all of its board members or officers or former Board members or officers, or any person who has served or shall serve at the organization’s request, against any liability, or settlement based on asserted liability, incurred by them by reason of being or having been a board member or officer, whether or not the organization would have the power to indemnify them against such liability or settlement under the provisions of the above section.

ARTICLE VII – Dissolution
Section 1. Limitations
On dissolution of the organization any funds or real assets remaining shall first be returned to the County, State or Federal government as appropriate. Other funds may be distributed to other nonprofit organizations whose missions and purposes are consistent with those of the Emmet County Community Empowerment Area.
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