Emmet County Empowerment Area
Board Minutes
May 18, 2009
Attendance: 
Board: Katie Hanson, Dorothy Christensen, Anita Larson, Don Leach, Ron Smith, Rod Foster
Coordinator: Beth Heifner
Guests: Vicki Hurley, Kathy Preston, Diane Smith, Karen Gage, Kieja Evans, Jeanine Hough

1. Call to Order: Meeting called to order by Chairman Christensen 5:30pm
  
2. Additions to the Agenda:  Provider Grants and Thank You’s


3. Approval of Minutes:  Need to add Ron Smith to the Minutes in April. Motion:  Smith Second: Hanson, Motion Carried.

4. Financial Report: Motion:  Larsen Second:  Leach, Motion Carried.


5.  Schedule Budget Committee Meeting: Monday June 1st @ 5:30 at Annex the budget committee consists of Ron Smith, Katie Hanson, Dorothy Christensen, Nancy Anderson.
  
6. Iowa Family Support Credential Award Ceremony:  Diane Smith informed the board that AEA has received the Iowa Family Support Credential and will be the first in the state of Iowa.  She invited everyone from the board to attend the ceremony in Spencer.  The Ceremony is on Friday May 29th at 1:00pm. 

7.	Head Start Informational:  Vicky Hurley of Head Start presented information to the board about Early Head Start coming into Estherville and possibly being located at the McKinley building in Estherville.  They would cover 0-3 year olds and would do home visiting programs and provide 2 preschool classrooms for 3 year olds.  The board asked her some questions about if this would be a duplicate of services that are already provided by AEA & Public Health with the KIDS program and the other preschool that are in town.  Vicky assured that they would work together with those programs and make it work. They are in the grant writing process and it is due by July 1st and then they will find out after that if they get the grant and move on from there.

8.	Contract for Child Consultant: When Beth was at a meeting the state said we needed to work on more specific indicators and that our contract was to light and needed to be more specific and more goals for the contracted services.  Christensen brought to the boards attention that we never had asked for a detailed job description for the Child Care Consultant.  Christensen, Heifner & Hanson brought a list of duties that the Childcare Consultant would do. The boards has asked Jeanine & Kieja to go back with the list and see if it will be something that they can do or if they don’t want to do it or are able to do it with the Empowerment money, but Empowerment wants the Consultant to do solely for Empowerment. Motion: Smith Second:  Hanson Motion Carried.


9. Provider Mini Grants: There needed to be clarification on what the board wanted to do with the grant money since there was more money asked for then we have to give.
 
10. Thank You’s from Providers: Beth shared different Thank You’s from providers.



11. Community Input:  There was no community input.


12. Next Meeting:  Monday June 15, 2009 at Annex
13. Adjourned:  The meeting was adjourned at 6:45pm. Motion:  Hanson Second: Leach  Motion Carried 


Respectively Submitted by:  

Katie Hanson	
