Emmet County Empowerment Area
Board Minutes
June 15, 2009
Attendance: 
Board: Katie Hanson, Dorothy Christensen, Jennie Knudson, Nancy Anderson, Ron Smith, 
Coordinator: Beth Heifner
Guests:  Linda Littlefield, Randy Collins,  Jeanine Hough, Kris Schlievert, Kim Schrader, Melissa Juhl, Kieja Evans, Kathy Preston

1. Call to Order: Board Chair Christensen called the meeting to order and asked for     introductions from those present at 5:30pm.
  
2. Review & Additions of Agenda:  Noting that a quorum of Board members was present Christensen asked for any additions or changes to the agenda distributed prior to the start of this meeting.  There were a few additions to the agenda: Thank You’s, Election of officers and Board Members, Community Foundation Grant, and County Website.


3. Approval of Minutes:  Motion: Smith Second: Knudson Motion Carried.

4. Financial Report: Beth Heifner showed the bill for the RWC and it was tabled until the next board meeting.  Motion: Knudson, Second: Anderson Motion Carried


5. Letter from UDMO:  Upper Des Moines Opportunity has decided not to renew their contract with us for the Child Care Consultant for Emmet County.
  
6. Fiscal Agent Contract:  There were no changes to the fiscal agent contract Motion: Hanson Second: Anderson Motion Carried.  Ron Smith abstained from voting for conflict of interest.

7.	FY10 Contract with Iowa Empowerment Board and Emmet County Empowerment:  There were no changes in this contract for this year.  Motion: Anderson Second: Smith Motion Carried.

8. Compliances and Assurances:  We are certifying that we will not discriminate against for our funding to the State Empowerment Board.   Motion:  Hanson Second: Knudson Motion Carried.  Ron Smith abstained from voting for conflict of interest.


9. Mileage Reimbursement:  The board had set up to reimburse the board members for their mileage to meetings for the board meetings.  The board members signed their sheets for mileage reimbursement.




10. Insurance: Our board insurance will stay the same as this year.


11. CCRR:  Melissa Juhl, Regional Director from CCR&R came to talk to the board about ways that they can continue to serve Emmet County.  Kieja Evans will start working in Palo Alto, Kossuth, & Emmet County doing DHS checklists with providers.  The services that they offer, Nurse Consultant, Home Consultant, and Professional Development. Emmet County has the right to all services.  Kieja used to be under contract with Empowerment through UDMO which UDMO decided to not continue that contract.  Home Consultations will go in and do DHS checklist for new providers through 4 visits.  CCR&R is bringing out a new program in a few weeks which consists of:  Every provider will be assigned 1 primary contact. The primary contact will be solely responsible for making sure each provider are taken care of and going down the right direction and help them to contact the people that they need to get their program in compliance and any other things that they need.  So that the providers will only have to contact 1 primary person instead of having to contact everyone for their needs.    Each provider will be given a binder of information so they have it on hand in a convenient spot for the provider.  When the state gets their dollars there has to be a 25% in-kind there has to be a local match  for CCR&R.

12. Budget Committee Report:  Hanson informed the board of the recommendations of the budget committee for the Budget Year 2010.



13. Budget Approval:  Table the approval of budget to a next meeting which will be scheduled for July 8th at 5:30pm.  


14. Community Input:  Randy Collins talked to the board about how they are changing their preschool program and they relocated their current preschool teacher to a higher grade and now are taking applications for a new preschool teacher because of budget cuts.  

Kris Schlievert talked about how many preschoolers they would be serving in their programs for the 2009-2010 school year they will be serving 95 three & four year old and 21 five year olds.  She only has 6 four year old students that weren’t placed into their programs and were put onto their waiting list.   There will be 128 kindergartens going into the 2009-2010 class. 







15. Community Foundation Grant:  Beth received $1500.00 for Car Seat Safety.  Beth, Sharon & Diane have been doing a Car Seat Safety check for the past 5 years and Motor Inn Auto Company is their partner in doing that.  That takes place every fall. The website is www.emmetcountyia.com  Empowerment is part of the County Website and you can find it.  




16.  Terms of Board Members and Officers:   The board decided to put something in the local newspaper about interested parties in serving on the Empowerment Board.  The election of officers was done with Christensen Chairperson, Leach as Vice Chair & Hanson as Secretary. Motion: Smith Second: Anderson Motion Carried.


17. Next Meeting:  Wednesday July 8, 2009 at the Annex at 5:30pm



18. Adjourned:  With no further discussion to bring before the Board, the meeting was adjourned.  Motion: Smith Second: Hanson Motion Carried.


Respectively Submitted by:  

Katie Hanson	
