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Emmet County Empowerment Board Meeting
Emmet County Annex

508 South 1st St

Estherville, IA

August 25,  2009
Voting Members Present:

Dorothy Christensen, Chair

Katie Hanson

Nancy Anderson

Jennie Knudson

Don Leach

Rod Foster

Voting Members Absent:

Paula Mart

Anita Larsen

Ron Smith

Others Present:

Karen Gage

Linda Littlefield

Kathy Preston

Welcome/Introductions:

Board Chair Dorothy Christensen called the meeting to order @ 5:30pm and asked for introductions from those present.

Review of Agenda:
Noting that a quorum of Board members was present, Mrs. Christensen asked for any additions or changes to the agenda distributed prior to the start of this meeting. 

Additions to the Agenda:

None

Approval of Minutes:

Motion: Leach Second: Knudson Motion Carried

Approval of Financial Report:
Motion: Foster Second: Anderson Motion Carried

Conflict of interest Forms:
The board was asked to sign conflict of interest forms.

American Recovery & Reinvestment Act (ARRA):

The board has decided to decline the money for ARRA.  Motion: Leach Second: Hanson Motion Carried.
Budget Amendment

We need to amend the other services part of the budget by $240.82 toward our preschool scholarship line item in other services.  Motion: Anderson Second: Knudson Motion Carried.
Guardian Angel & Helping Hands Preschool Proposal

Katie Hanson & Karen Gage proposed for replacement of some of the items that ELC is requesting back that was purchased from the Voluntary Preschool Grant.   The board has asked them to go back and talk to the district about negotiating a price for the stuff.  The board has tabled the subject until they hear back from the private preschools.  See attached…
Contracts:

Empowerment with Guardian Angel & Karen Gage: Motion: Knudson Second: Leach Motion Carried Hanson abstained from voting due to conflict of interest.

Empowerment with AEA: Motion: Anderson Second: Foster Motion Carried

Empowerment with Beth Heifner: Motion: Leach Second: Hanson Motion Carried

Empowerment with Helping Hands & Katie Hanson:  Motion: Foster Second: Leach Motion Carried, Hanson abstained from voting due to conflict of interest.

Empowerment with Emmet County Public Health: Motion: Anderson Second: Knudson Motion Carried.
Lean Event Information

Beth informed the board about the merger between PAK Empowerment & Emmet County Empowerment it will be a completed process by July 2012.  The board discussed what some of the cons or struggles would be to complete the merger process.
Thank You’s

The board had received a Thank You from Abby Anderson a childcare provider thanking the board for the grant funding to able her to get a fence at her house to better her safety of her childcare.
CCRR Confidentiality Agreement

There needs to be a motion for the Board Chair to sign an confidentiality agreement between CCRR & Emmet County Empowerment Board Motion: Anderson Second: Knudson Motion Carried.
Open Meetings & Open Records ICN

There is an ICN meeting at ILCC ICN room in Emmetsburg on Wednesday September 2, 2009 from 4:30-7:00pm.  All board members are welcomed to attend.  No registration is required.
Car Seat Event Update

Beth Heifner, Sharon Hooge, & Diane Smith hold a Car Seat Event every year.  Motor Inn of Estherville hosts the event for them.  Any parent can come to the event and have their car seat checked to see if they are properly installed in their car.  Beth usually has to replace or reinstall approximately 30 car seats at the event.  She gets rid of all car seats that she purchases for this event by the end of the year. 
IAEYC & HIS Conference

Any board member or childcare provider is able to attend these conferences and the providers can request to use some of the Professional Development money to help cover the expense.
Community Input
none
Adjournment:

Motion: Foster Second: Leach Motion Carried
Respectively Submitted by:  Katie Hanson
