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Emmet County Empowerment Board Meeting
Emmet County Annex

508 South 1st St

Estherville, IA

July 8, 2009
Voting Members Present:

Dorothy Christensen Chair

Anita Larson

Katie Hanson

Don Leach

Nancy Anderson

Ron Smith

Voting Members Absent:

Jennie Knudson
Paula Mart
Rod Foster

Others Present:

Debbie Bahr
Kathy Preston

Kieja Evans

Connie Steinberger

Welcome/Introductions:

Board Chair Dorothy Christensen called the meeting to order and asked for introductions from those present.

Review of Agenda:
Noting that a quorum of Board members was present, Mrs. Christensen asked for any additions or changes to the agenda distributed prior to the start of this meeting. 
Additions to the Agenda:
We received a letter from Kathy Preston from Public Health about the upcoming Budget. 

Christensen went through some of the things that might be coming down from the State Empowerment Board.  The State is looking at combining different Empowerment Areas to join to go from 50 some different Empowerment Areas and go down to 30 some.  The idea is that Emmet would combine with Kossuth and Palo Alto County Empowerment if this takes place.  Beth will attend a meeting next week with the State Empowerment Board at her Coordinator Meeting in Des Moines to find out what the State is actually thinking about rolling out for the next fiscal year!
Smith voiced concern about this because in the past this board had meet with PAK Empowerment and things were really cold.  The board differences were black and white and the 2 boards were totally different and their needs were totally opposite.

Connie Steinberger wanted to be added for a support letter for Early Head Start.  Connie Steinberger talked to the board about supporting the Early Head Start which will bring 36 spots to Emmet County to cover birth to 36 months. They plan on putting two toddler rooms into McKinley.  There is a home visit program with parents and children.  Poverty level is 130% and below to be eligible to be in the Early Head Start program.  Out of the 36 spots there will be two rooms that house 16 children they are looking at 20-36 months.  Each room would have 8 children in them.  They have to maintain 36 slots at all times.  If at some point in the year they lose a child they have 30 days to fill that slot.  There was a motion to support the Early Head Start with a support letter.  Motion:  Anderson Second: Smith Motion Carried.

Christensen asked if there would be an overlap of services with the SMILES program and what their program will do.

Mileage for FY 2010 will be $0.45

Approval of Minutes:

Motion: Smith Second: Anderson Motion Carried
Approval of Financial Report:
Discussion about the Financial Report we went over the Regional Wellness Center bill which had been side bared.  There was a motion to only pay $4,000.00 of a $7,075.00 bill since that was in their contract. Motion: Smith Second: Larsen Motion Carried.  Anderson abstained from voting for conflict of interest.
There was a motion to approve the financial report. Motion: Leach Second: Hanson Motion Carried.

Budget Approval:

Christensen went over what the budget committee discussed to do with the money we will be receiving from the State.  The board discussed where all the money should be spent.
The board decided the budget as follows:  See attached

Motion: Anderson  Second: Smith  Motion Carried
Conflict of interest Forms:
The board was asked to sign conflict of interest forms.
Child Care Program:
Christensen asked the board about the office that was previously occupied by Kieja if Empowerment can put their files back into that office and have checked out by Beth and she will do a list of what totes are available through Emmet county alone.  The provider is still to contact Kieja with all the other totes that Upper Des Moines Opportunity has housed in Graettinger.
Adjournment:

Motion: Larsen Second: Smith  Motion Carried
