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Emmet County Empowerment Board Meeting
Emmet County Annex

508 South 1st St

Estherville, IA

November 16, 2009
Voting Members Present:

Dorothy Christensen, Chair

Katie Hanson, Secretary

Jennie Knudson 

Rod Foster

Anita Larsen

Nancy Anderson

Voting Members Absent:

Paula Mart

Ron Smith

Don Leach

Others Present:

Lynn Beisch

Beth Heifner, coordinator

Diane Smith

Welcome/Introductions:

Board Chair Dorothy Christensen called the meeting to order @ 5:30pm and asked for introductions from those present.

Review of Agenda:
Noting that a quorum of Board members was present, Mrs. Christensen called the meeting to order @ 6:21pm

Approval of Minutes: (Action Item)
Motion: Anderson   Second: Larsen Motion Carried

Approval of Financial Report: (Action Item)

Motion: Knudson Second: Foster Motion Carried

By-Laws: (Action Item)

The board had decided to make some changes in their by-laws.  The changes were discussed at the Boards September meeting.  Therefore, the board is making a motion to accept the changes.

Motion: Larsen Second: Hanson Motion Carried
10% Budget Cuts: (Action Item)

The board decided as the follows for their 10% budget cuts:

School Ready Funding

Public Health: $4,697.00

AEA: $4,000.00

Admin Cut: $438.00

Preschool Scholarships: $4,238.00

Quality Improvement: $1,196.00

Total Amt Cut: $14,569.00

 We will use the carryover $1,290.16 of interest to cover the Quality Improvement Monies being cut. 

Early Childhood Budget Cut:

$1,464.00 we will be cutting 

Motion: Foster Second: Anderson Motion Carried
Board Members: (Informational)

Beth informed the board that Dorothy Christensen can’t sit as Board Chair since she is employed by the County and the County is our fiscal agent. 
Lean Event Committee: (informational)

We need to come up with a committee to go over PAK Empowerment’s stuff and go over ours and come up with what we like about both areas and then meet with PAK Empowerment’s Lean Committee 1 or 2 times and decide if we will be a fit. Lean Committee Members are:  Katie Hanson, Dorothy Christensen, Beth Heifner, and ?  By April 2010 we must submit a letter of intent with PAK Empowerment to show we want to merge together.
Coordinator Report: (Informational)

Heifner informed Denise Wasko had sent a letter requesting money from the board for training for Head Start preschool teachers.  The board decided to take no action on the request.

Also, she informed us what she had learned from state empowerment board.
Adjournment:

With no other discussions from the board Christensen adjourned the meeting.

Next Meeting: January 2010 day to be determined.
Respectively Submitted by:  Katie Hanson
