EMMET COUNTY

MH/MR/DD SERVICES

STRATEGIC PLAN

441—25.18(331) Strategic plan.

Emmet County’s vision for the MH/DD system is focused on the following guiding principles:

1. Persons with mental illness, mental retardation, and developmental disabilities have the same fundamental rights as any other person.

2. Planning shall encourage the natural support systems of an individual or family and services must be designed to support these systems.

3. Persons with mental illness, mental retardation, and developmental disabilities shall be served in a manner which encourages the development of each person’s abilities.

4. Persons shall be provided the opportunity to live, work, and recreate in a manner that is as close as possible to how other people live.

5. A sufficient number of appropriately trained persons shall be available to provide needed services and supports.

6. Persons with mental illness, mental retardation, and developmental disabilities, and/or family members and guardians have the right to participate in the planning, implementation, provision and evaluation of the services and supports, including access to an appeals process and the right to refuse services and supports.

7. Services to persons with mental illness, mental retardation, and developmental disabilities should be provided on a continuum of care from hospitalization and institutionalization to supportive services available in the community including community support services, psycho-social support drop in center, to supervised housing and supervised employment, to the extent possible.

As part of the strategic planning process in early 2006 a stakeholder group was formed by inviting: staff from ECHO PLUS, County Supervisors, Emmet County Case Managers, the Emmet County Case Management Advisory Board, Emmet County Public Health Administrator and the Director of Seasons Center for Community Mental Health. Stakeholder input was also obtained  from case management consumer, provider, and family member surveys, and through meetings and contacts with the case managers for Emmet County. The case managers and local providers keep the CPC Administrator informed of issues affecting the consumers with whom they work and make suggestions to increase empowerment and choice for consumers in the community. Information from previous annual reports was also reviewed and incorporated into the planning process.

It was through these discussions that we arrived at the goals for our system that are included in the strategic plan. 

A public hearing on the Strategic Plan and revisions to the Policies and Procedures portion of the Emmet County MH/DD Plan was held at 8:45 a.m. on March 28, 2006 during the regularly scheduled Board of Supervisors meeting. At the conclusion of the public hearing the Board of Supervisors approved the Strategic Plan and the Policies and Procedures for submission to the Department of Human Services and the MH/DD Commission. Notice of the public hearing was printed in the Estherville Daily News and Armstrong Journal/Ringsted Dispatch the week prior to the public hearing. 
25.18(1) Needs assessment.

During the planning process  and the last three years of plan administration the following needs have been identified:

· We are funding non-mandated services and we would like to continue that as long as possible.
· The CPC has made some exceptions and provided services such as CSP for persons who are not CMI.

· We have no waiting list and of course we would like that to remain true.

· Our fund balance is projected to be under 10% at the end of FY06 (June 30, 2006).

· We did not meet the objective of developing alternative day services.

· We did not meet the objective of having quarterly stakeholder meetings.

· Transitioning planning with the high schools.
· Transportation service

· Social/leisure service

· Drop in center

· Day habilitation

· More options like Oak Haven for provision of ARO services

· Group residential for persons with chronic mental illness

· Increased number of supported employment jobs

· Establish funding priorities

· Waiting list rules/process

· Learn to use spreadsheets- CPC

· Do claims electronically

· Develop a funding request form

· Develop a Handbook like Winneshiek County

· Add to Emmet County Website: Mental health policies and procedures, strategic plan, annual reports and CPC application.

· Process to deal with denials of targeted case management for persons with chronic mental illness

· Continuous provider input in ongoing functions

· Look into RSVP as an option for transportation

· Look at costs and feasibility of a day habilitation program

· Recruit people with higher degree of difficulties than we currently serve

· Can participants who can afford it pay more to the county especially those with MR?

· Do all we can to use ARO and other federal funding streams-advocate for them.

· Expand transportation (?couple with RIDES or RSVP)

· Keep advocating for ARO program

· Cheap rent available at MHI for new cost effective programs

· Day habilitation can help free up some money

· Operationally can we streamline administration as far as are we maximizing the funds that can be obtained for every individual that requires care?

These needs and ideas were taken into consideration for the development of the goals and objectives. 

25.18(2) Goals and objectives.

Goal: Emmet County will expand and implement community based services which meet the needs of the individuals covered by this plan.

Objective 1: Day habilitation services as defined in 441 Iowa Administrative Code 77.37(27), 78.41(14), 79.1(2), will be provided in Emmet County by June 30, 2008.
Background: We have a number of individuals who are in their late 50’s and 60’s who are still working at the work activity center. They do not want to quit working because the alternative is staying home. We also have some individuals who find it difficult to work full days and/or five days a week. So having an alternative service provided during the normal work day would fill this gap. If we can tap into HCBS MR waiver funding it will also have a positive affect on the county MH/DD budget.
Action step: Meet with the management staff of ECHO PLUS and identify the needs of individuals who could be served by this program.
Action step: ECHO PLUS along with the county would develop an implementation plan, including timelines and cost projections by December 31, 2006.
Measure of Progress: Progress toward the goal will be reported at quarterly stakeholder meetings and in the annual report.

Objective 2: Explore the feasibility of providing transportation and social/leisure services as distinct stand alone services by June 30, 2009.
Background: We have some individuals who are currently receiving services such as supported community living that no longer need support and skill building but who need just transportation and or opportunities for social and leisure activities. It is our belief that if we can separate out these portions of the existing supported community living services it would better meet the needs of individuals and be less costly.
Action step: As part of the quarterly stakeholder meetings further define these services and define the need. Brainstorm on the development and implementation process. This would be completed by June 30, 2007.
Action step: Make a decision regarding the provision of these services and complete an implementation plan and cost projections.
Measure of Progress: Progress toward the goal will be reported quarterly at stakeholder meetings and in the annual report.

Goal: Hold regularly scheduled stakeholder meetings to improve communication and to do joint planning for the benefit of the individuals we serve.
Action step: In July 2006 schedule the first meeting to determine a set schedule of meeting dates and routine agenda items.
Action step: Agendas will be sent and minutes will be taken.

Action step: When and if a waiting list is implemented in Emmet County this information will be shared with the stakeholder group. 

Action step: If there are emergent needs of an individual on the waiting list the CPC may pull together a committee to review the case and make recommendations.


Measure of Progress: Progress will be reported in the annual report.

Goal: Improve the availability of information regarding mental health services available in Emmet County.


Objective: By June 30, 2007 add the following to the Emmet County web site: Strategic Plan FY07-FY09, Policies and Procedures of the MH/DD Plan, Annual Reports, and the CPC Application.

25.18(3) Services and supports.

SERVICE MATRIX WITH MANDATED SERVICES MARKED WITH R

SERVICE EMMET COUNTY IS PLANNING TO PROVIDE MARKED WITH X
	Service
	MI
	CMI
	MR
	DD
	BI

	4x03 Information and Referral
	
	
	
	
	

	4x04 Consultation.
	X
	X
	X
	X
	

	4x05 Public Education Services
	X
	X
	X
	X
	

	4x06 Academic Services.
	
	
	
	
	

	4x11 Direct Administrative.
	X
	X
	X
	X
	

	4x12 Purchased Administrative
	
	
	
	
	

	4x21- 374 Case Management- Medicaid Match.
	
	R
	R
	R
	

	4x21- 375 Case Management -100% County Funded
	
	
	X
	
	

	4x21- 399 Other CCMS  Fee and Spread case management costs
	
	X
	X
	X
	

	4x22 Services Management.
	
	
	
	
	

	4x31 Transportation (Non-Sheriff).
	
	X
	R
	X
	

	4x32- 320 Homemaker/Home Health Aides.
	
	
	R
	
	

	4x32- 321 Chore Services
	
	
	
	
	

	4x32- 322 Home Management Services
	
	
	R
	
	

	4x32- 325 Respite.
	
	
	R
	
	

	4x32- 326 Guardian/Conservator.
	
	
	
	
	

	4x32- 327 Representative Payee
	
	
	
	
	

	4x32- 328 Home/Vehicle Modification
	
	
	R
	
	

	4x32- 329 Supported Community Living
	
	
	R
	
	

	4x32- 399 Other.
	
	R
	R
	
	

	4x33- 345 Ongoing Rent Subsidy.
	
	
	
	
	

	4x33- 399 Other
	
	
	
	
	

	4x41- 305 Outpatient
	
	
	
	
	

	4x41- 306 Prescription Medication.
	X
	X
	
	
	

	4x41- 307 In-Home Nursing
	
	
	R
	
	

	4x41- 399 Other
	
	
	
	
	

	4x42- 305 Outpatient
	X
	X
	
	
	

	4x42- 309 Partial Hospitalization.
	
	R
	
	
	

	4x42- 399 Other.
	
	
	
	
	

	4x43- Evaluation.
	
	
	X
	
	

	4x44- 363 Day Treatment Services
	
	R
	
	
	

	4x44- 396 Community Support Programs
	
	
	
	
	

	4x44- 397 Psychiatric Rehabilitation
	
	
	
	
	

	4x44- 399 Other
	
	
	
	
	

	4x50- 360 Sheltered Workshop Services.
	
	
	
	
	

	4x50- 362 Work Activity Services
	
	R X
	X R
	X
	

	4x50- 364 Job Placement Services.
	
	
	
	
	

	4x50- 367 Adult Day Care.
	
	R
	R
	
	

	4x50- 368 Supported Employment Services
	
	X
	 R X
	X
	

	4x50- 369 Enclave
	
	
	
	
	

	4x50- 399 Other.
	
	
	R
	
	

	4x6X- 310 Community Supervised Apartment Living Arrangement (CSALA) 
	
	
	
	
	

	4x6X- 314 Residential Care Facility (RCF License) 
	
	X
	
	
	

	4x6X- 315 Residential Care Facility For The Mentally Retarded (RCF/MR License) 
	
	
	
	
	

	4x6X- 316 Residential Care Facility For The Mentally Ill (RCF/PMI License) 
	
	
	
	
	

	4x6X- 317 Nursing Facility (ICF, SNF or ICF/PMI License) 
	
	
	
	
	

	4x6X- 318 Intermediate Care Facility For The Mentally Retarded (ICF/MR License) 
	
	
	R
	R
	

	4x6X- 329 Supported Community Living
	
	X
	R
	X
	

	4x6X- 399 Other 1-5 Beds.
	
	
	
	
	

	4x71- 319 Inpatient/State Mental Health Institutes
	R
	R
	
	
	

	4x71- 399 Other
	
	
	
	
	

	4x72- 319 Inpatient/State Hospital Schools
	
	
	R
	R
	

	4x72- 399 Other.
	
	
	
	
	

	4x73- 319 Inpatient/Community Hospital
	R
	R
	
	
	

	4x73- 399 Other
	
	
	
	
	

	4x74- 300 Diagnostic Evaluations Related To Commitment.
	R
	R
	R
	R
	

	4x74- 353 Sheriff Transportation
	R
	R
	R
	R
	

	4x74- 393 Legal Representation for Commitment
	R
	R
	R
	R
	

	4x74- 395 Mental Health Advocates
	R
	R
	R
	R
	

	4x74- 399 Other
	
	
	
	
	

	
	
	
	
	
	


NOTE:  The following numbers are for HCBS/MR waiver services: 4232-320, 4232-322, 4232-325, 4232-328, 4232-329 ,4250-368, 4263-329, 4232-399, 4250-362, 4250-399,  and 4231-000.

ARO numbers are 4132-399 (Community Living Training Services), 4150-362 (Employment Related Services), 4150-367 (Day Program for Skills Training) and 4150-367 (Day Program for Skills Development).

25.18(4) Provider network.

Attorneys for commitments

Sheriff Departments for commitments

Mental Health Advocate

Cherokee MHI

Cosgrove, Courtney

Franco, Lisa

County Case Management Services

Creative Community Options

Goodwill Industries

ECHO PLUS Inc.

Emmet County Auditor

Erickson, Maria

Hope Haven, Inc.

Horizons Unlimited of Palo Alto Co.

HyVee Pharmacy

Oak Haven Care Facility

Pride Group (Plymouth Life)

Real Life Solutions

REM-Council Bluffs

Seasons Center for Community Mental Health

Spencer Hospital

Sunshine Workers, Inc.

North Iowa Transition Center

Village Northwest

Vocational Development Center

Woodward Resource Center

Kathleen’s Care, Inc.

Exceptional Opportunities

Cherokee County Work Services

North Central Human Services

Park Place

New Hope Village

25.18(5) Access Points

Matrix of CPC and access point functions:

	Agency
	Intake
	Enroll-ment
	Service Planning
	Service Author-ization
	Utilization Manage-ment
	Wait List Manage-ment

	CPC Admini-strator
	YES
	YES
	YES
	YES
	YES
	YES

	Access Point: Seasons Center for Commun-ity Mental Health
	YES
	NO
	YES
	Seasons services only except SCL and Day Treatment
	YES
	NO

	Access Point: Emmet County Case Manage-ment
	YES
	NO
	YES
	NO
	NO
	NO

	Access Point: ECHO PLUS, Inc.
	YES
	NO
	YES
	NO
	NO
	NO
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